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SUBCOURSE OVERVIEW

This subcourse is designed to teach the necessary skills required to supervise interrogation, interpretation, and translation operations.

Non-MDS 97E personnel should complete USAIC subcourse IT 0606 prior to taking this subcourse.

This subcourse reflects current doctrine at time of preparation.  In your own work situation, always refer to the latest publications.

The words "he, " "him, " "his," and "men," when used in this publication, represent the masculine and feminine genders unless otherwise stated.
TERMINAL LEARNING OBJECTIVES

ACTIONS: 
Correctly supervise, monitor, and evaluate subordinates to ensure they conduct the five interrogation phases in accordance with the Geneva Conventions.  Properly select interpreters to make maximum use of their linguistic skills, and correctly determine which captured enemy documents are to be translated, and establish an exploitation sequence.  To employ approved procedures to conduct required coordination.

CONDITIONS: 
Performed in a tactical environment.  Given subordinate interrogators/interpreters/translators, enemy prisoners of war (EPWs) requiring interrogation, situation map, captured enemy documents, document tags, captured document log, target language-English dictionary, local unit standing operating procedures, element with which coordination is conducted, information and/or requests to be communicated during coordination, FM 22-100, paper, pen or pencil.

STANDARD: 
To demonstrate competency of this task, you must achieve a minimum of 70% on the subcourse examination.
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LESSON 1

SUPERVISE INTERROGATION OPERATIONS
CRITICAL TASKS: 301-337-3305/3308/3311/4307

OVERVIEW

LESSON DESCRIPTION
This lesson outlines supervisor responsibilities for advising the intelligence staff and echelon commanders on matters pertaining to interrogation operations.

TERMINAL LEARNING OBJECTIVE:

ACTION: 
Set the overall objective for the element's interrogation operations.

CONDITIONS: 
Given a group for subordinate interrogators, EPW/detainees requiring interrogation, and a situation map.

STANDARD: 
Correctly identify, completely and accurately record all errors made and/or correct procedures performed by subordinate interrogators during interrogation operations.

Informs
each subordinate interrogator of all errors, correct procedures, and recommendations.

REFERENCES: 
The material contained in this lesson was derived from the following publications:

FM 22-100

FM 27-10

FM 34-52

STANAG 2033

STANAG 2044

INTRODUCTION
The supervisor, whether warrant officer or NCO, must remember he is the individual responsible for advising the intelligence staff and echelon commander on matters pertaining to interrogation operations.  There is no commissioned officer interrogation specialty code, -so the supervisor is the expert.  When the supported echelon receives an initiating directive, the supervisor must work closely with the intelligence staff to develop those operations order (OPORD) portions which will direct the conduct of interrogation operations.  The OPORD sets parameters which the interrogation element will function.  The supervisor must advise the intelligence staff on the following topics--
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* 
Formulation of EPW/detainee evacuation plan.
* 
Interrogation element capabilities and limitations.

* 
Interrogation assets deployment.

The supervisor must ensure he identifies priority intelligence requirements/information requirements (PIR/IR) based on capabilities to include his subordinates' strengths and weaknesses.  The PIR/IR identified should be combined with the supported echelon's EPW/detainee evacuation plan as the basis for recommending targeting priority.  He must ensure this recommendation is attainable in light of the echelon's combat mission.  The supervisor's recommended deployment should give maximum opportunity for answering PIR/IR in a timely manner.  The supervisor must ensure his input is correct in all three areas.  OPORD changes require tine which is needed to prepare the interrogation element for the conduct of operations.

The supervisor uses parameters established by the OPORD to set the overall objective for his element's interrogation operations.  He must ensure he fully understands what type(s) of information will satisfy the PIR/IR contained in his collection mission.  If he took part in the OPORD development, the supervisor already has this knowledge.  If no coordination took place before the OPORD was issued, he will have to contact the intelligence staff for answers to any questions.

Once he understands each PIR/IR, the supervisor should sort the requirements according to the intelligence and electronic warfare (IEW) tasks to which they relate: situation and target development, electronic warfare (EW), and counterintelligence (CI).  The four IEW tasks are the general category headings for the overall objective he is developing now.  The PIR/IR that have been grouped under each IEW task become the subheadings within that general category.  The supervisor completes overall objective development by compiling intelligence indicators for each subheading.  Each subheading's indicators must be those associated with the types of information that answer the PIR/IR reflected by the subheading.

The process just described produces a list that defines the element's overall objective in terms of information it must seek to collect.  No listing of intelligence indicators is ever complete.  FM 34-52, Appendix B, can be used by the supervisor as a starting point.  He should add more indicators to the list based on his past experience in identifying spot reportable information.

When the overall objective statement is completed, it will be used by subordinate interrogators during their performance of individual tasks.  The screener, assigned by the supervisor, will use it to estimate pertinent knowledge possessed by EPW/detainees.  Subordinates will also
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compare their estimates of an EPW/detainee's pertinent knowledge to this list as a major part of their planning and preparing for specific interrogations.  Their comparison allows them to direct interrogations toward pertinent information possessed by their assigned EPW/detainee.  Such tailoring saves time, allowing the element to compare the contents of each captured enemy document (CED) to the overall objective statement as part of the CED screening process.  Their comparison determines the potential intelligence value of each CED, and the category to which it will be tentatively assigned.

Move to Deployment Site

The supported echelon's OPORD identifies the interrogation element's deployment site in terms of the holding area's general geographic location, or the identity of the echelon's subordinate unit responsible for the holding area.  The supervisor is responsible for obtaining the exact location of the holding area(s).  Once he knows this, he must ensure the interrogation element moves to that location.  If the element is required to operate at more than one site, or at different echelons, the principles described here apply to each team deployed.

Interrogation elements deploy with little more than their personal weapons and equipment.  Assigned vehicles and radios tray be sufficient to move the entire element, even when it deploys to only one site.  The supervisor must arrange for sufficient transport, determine when it will be provided, and identify any accompanying elements.  Interrogation elements are not equipped to conduct small-unit movements.  Unaccompanied deployment is a dangerous procedure, and should be avoided if possible.  When circumstances occur which require such a movement, the supervisor must take the following steps to minimize the risk involved--

* 
Confirm element's exact destination.

* 
Select route offering good protective terrain.

* 
Identify checkpoint locations along route.

*
Obtain current call signs, frequencies, and passwords for each unit area to be crossed during movement.

* 
Coordinate with all units affected by the move.
The safest method for deploying interrogation elements is to have them accompany one or more of the supported echelon's subordinate units when those units deploy.  This method should be used whenever possible.  When this method is used, the supervisor must determine--
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* 
Exact assembly area location.

* 
Exactly when the element trust arrive at the assembly area.

* 
Element' s march order position.

* 
What call signs, frequencies, and passwords will be used during movement.

The steps outlined above must be followed whenever interrogation elements move from one location to another.  Actual movement should follow the general doctrine governing battlefield movements.

Establish Interrogation Operations Site.  Once the interrogation element has arrived at the designated holding area, the supervisor must ensure the interrogation operations site is established.  This supervision entails three separate tasks.  The supervisor must coordinate with other agencies to select a site and establish support procedures.  He must also supervise preparation of specific areas for CED exploitation and/or interrogations, and the performance of required administrative tasks.

Conduct Required Coordination.  The supervisor must ensure the interrogation element receives all support required to conduct interrogation operations.  The element must also be able to report the information it obtains, and receive additional taskings and guidance.  The element also needs perimeter security and logistical support.  As a minimum, the supervisor must ensure the following is accomplished--
Contact the operational area commander who is responsible for the area in which the holding area is located.  This commander must authorize a specific location, close to the holding area, as the interrogation operations site.  The site must be within the holding area perimeter security.  The interrogation element's collection mission will not permit it to perform its own perimeter security.

Contact holding area officer in charge.  The interrogation supervisor must coordinate the following items with the holding area officer-in-charge (OIC)--
* 
Screening site.  A specific EPW/detainee screening site must be selected.  The site must enable the screener to observe EPW/detainees while they are inprocessed and segregated.  The site must, however, be shielded from the direct view of holding area EPW/detainees, and be far enough away so they cannot overhear screening conversations.  Where possible, it should be within the inprocessing section of the holding area.  During EPW inprocessing,
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Military Polices (MPs) prepare a Detainee Personnel Record DA Form 4237 (Figure 1-1) on each EPW/detainee.  If so, the best screening site is right behind the tables where the EPW/detainees are being interviewed.  These records can then be reviewed immediately after the interview is finished, making the screening process more efficient.

* 
Medical support.  Procedures must be discussed for verifying that sick or wounded EPW/detainees have been treated and released by medical personnel before they are screened and/or interrogated.

* 
Guards.  Arrangements must be made for a guard to accompany each EPW/detainee selected for interrogation.  Guards should accompany the EPW/detainee throughout the interrogation process.

* 
Movement.  Routes and procedures to be followed when moving EPW/detainees to and from interrogation sites must be established.  Considerations include the need to prevent holding area EPW/detainees from discovering the location and purpose of the interrogation area.

* 
Evacuation.  The holding area OIC should have already established evacuation procedures.  He can provide a holding area schedule of EPW/detainee departures to the supervisor of the interrogation element.  The supervisor needs this information to determine time constraints which his subordinates must conduct interrogation operations.  Within constraints imposed by the established procedures, evacuation should facilitate the conduct of interrogations.  EPW/detainees who have been interrogated should be evacuated ahead of those who have not.  EPW/detainees who have not been screened should be evacuated ahead of those who have.  EPW/detainees who have been screened should be evacuated in order according to their assigned screening categories.  Category 3C should be evacuated first, followed by categories 3B, 2C, 3A, 2B, 1C, 2A, 1B, and 1A.  The supervisor must remember an EPW/detainee's evacuation may never be delayed solely to allow him to be interrogated.

Contact communications officer to make arrangements for receiving and transmitting message traffic.  These arrangements must provide primary and alternate electronic and courier channels.  The supported echelon's intelligence staff should have established priorities and time frames for reporting information in response to PIR/IR.

Supervise Site Preparation.  An interrogation element's site must contain, as a minimum, a headquarters/administration area and specific areas for the conduct of individual interrogations.  The number of individual interrogation areas needed will be determined by the element's mission, number of interrogators available, and type of interrogation operations
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being conducted.  If the element will be exploiting CED, an area within the site must be prepared for use by document examiners.  Procedures for establishing operational areas within a site are listed below.

Establish interrogation areas.  The element's interrogation areas are selected in such a way interrogations taking place cannot be overheard from any other area.  Buildings are used if available (see Figure 1-2).  Tents or other shelters are used as needed (see Figure 1-3).  Each interrogation area should be large enough to accommodate the interrogator, EPW/detainee, interpreter when needed, and a guard when necessary.  Each area should also contain a table, three chairs, and an artificial light source.  Field expedient replacements for this equipment should be used if necessary.

Establish CED exploitation area.  The element's CED exploitation area is selected in such a way as to avoid interfering with any interrogation taking place.  The area should be large enough to accommodate all assigned document examiners, reference material, and arriving CED.  There must be enough work space to allow CED to be sorted and batched.  A building is used if available.  A tent or other shelter is used if needed.  The area should have enough tables and chairs to allow all assigned document examiners to be seated while sorting and batching CED.  There must be sufficient artificial light available for CED exploitation to continue at night.  only one area is established if at all possible.  Multiple areas make coordinated efforts difficult.

Establish headquarters/administrative area.  The element's headquarters/administrative area is established only after all required operational areas are ready.  A building is used if available.  A tent or other shelter is used if needed.  This area should contain enough space to accommodate the element's situation tap (SITMAP), order of battle (CB) and administrative files, interrogation aids, field phones, desk, tables, and chairs.
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Figure 1-1.  Detainee Personnel Record (DA Form 4237-R).
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Figure 1-1.  Detainee Personnel Record (DA Form 4237)(Concluded) .
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Figure 1-2.  Interrogation Operations Using Existing Buildings.
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Figure 1-3.  Interrogation Operations Using Tents.

IT0600
10
Supervise Interrogation Cycle.  The supervisor must initiate interrogations as soon as possible after reaching the holding area.  The interrogation cycle is show in Figure 1-4.  Once begun, the interrogation cycle often runs continuously.  The cycle may begin for newly arrived EPW/detainees before it has been completed for those who arrived earlier.  Such overlap requires close supervision to avoid mass confusion.  Interrogation cycle steps are screen and interrogate EPW/detainees, and report information.

Supervise EPW/Detainee Screenings.  Screening determines the level of cooperation which can be expected of specific EPW/detainees, and estimates the amount of pertinent information they possess.  The supervisor will base his selection of EPW/detainees for interrogation, and the assignment of subordinates to conduct them, on results obtained during screening.  For this reason, the supervisor must assign his most experienced subordinates to act as screeners.

The supervisor must give the screeners a copy of the overall objective statement.  He must ensure they receive any revisions made due to changes in the element's collection mission.

Supervise EW/Detainee Interrogations.  Interrogations are initiated by selecting the order in which EPW/detainees will be interrogated, assigning interrogators and interpreters to interrogations.

Assign Interrogation Priorities.  The supervisor must visit the screening area periodically to check the conduct of screenings.  He picks up completed screening reports, and quickly reviews them.  These reports will be used as the basis for the supervisor's selection order in which EPW/detainees will be interrogated.  If the supervisor has any questions about screening report entries, he should clarify them with the screeners before he leaves the screening area.  The supervisor sorts screening reports into groups, according to the category recorded on each This ensures EPW/detainees who have been assigned the same category may be interrogated in any order deemed appropriate by the supervisor.  The order of priority for the categories must, however, be followed.  Category "1A" EPW/detainees are always the first to be interrogated.  Category "1B" EPW/detainees are next, followed in order by those assigned to Categories "2A," "1C," "2B," "3A," "2C," and "3B."  Category "3C" EPW/detainees are always interrogated last.  This order ensures the highest probability of obtaining the greatest amount of pertinent information within the time available for interrogations.  EPW/detainee screening categories are as follows:

1 - Those EPW who are willing to cooperate by answering questions pertinent to collection requirements.

2 - Those EPW/detainees who respond hesitantly to questions and appear susceptible to approaches.

3 - Those EPW/detainees who are not willing to cooperate.
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Figure 1-4.  Interrogation Cycle.
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A - Those EPW/detainees who likely posses information pertinent to collection requirements.

B - Those EPW/detainees who might have information pertinent to collection requirements.

C - Those EPW/detainees who have no information pertinent to collection requirements.

The supervisor must keep in mind the objective of collecting and reporting information is to: satisfy supported command intelligence requirements as quickly as possible, establish exploitation sequence based on who will provide the maximum amount of information in the minimum amount of time.  Using this as a guide, the supervisor, while reviewing the screening and translation reports, assigns a sequence number (priority) to each of the selected captured enemy personnel and CED.  As circumstances change, the supervisor may be required to change the sequence assigned to the EPW/detainee and CED in order to meet new demands.

Assign interrogators.  The supervisor must assign subordinates to conduct interrogations.  He compares the screener's information to subordinate qualifications.  Wherever possible, the supervisor assigns subordinates to the interrogations for which they are best suited.  When making interrogation assignments, the supervisor must consider the following factors for each subordinate--

*
Linguistic skill.

* 
Technical expertise.

* 
Special knowledge.

Minor adjustments may be made to priorities assigned to EPW/detainees, but the overall order by category must remain the same.  Once a subordinate has been assigned to interrogate an EPW/detainee, the supervisor assigns an interrogation serial number to that EPW/detainee in accordance with STANAG 2044.  This serial number will remain the same from this point on, no matter how many times that EPW/detainee is interrogated at other echelons.  If the EPW/detainee was interrogated at an earlier echelon, the interrogation serial number listed on the interrogation report forwarded from that echelon will be used.  The assigned interrogation serial number will be recorded on the screening report, and entered in the interrogation element log.

The interrogation serial number is utilized only by interrogation units and should not be confused with the internment serial number assigned to captured enemy personnel by the military police for administrative accountability purposes.
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The purpose of the EPW Interrogation Serial Number is to identify the source of information to ensure its proper evaluation, processing and follow-up action.  It will also identify the nationality and location of the interrogation unit.

The number shall be constituted as follows:
2 Letters to indicate the NATIONALITY of the PW.

2 Letters to indicate the SERVICE of the PW.

1 Letter to indicate the ARM of SERVICE of the PW.

4 Numbers to indicate the INTERROGATION SEQUENCE NUMBER of the EPW (STANAG 2033).
4 Letters to indicate the DAY and Month of CAPTURE.

4 Letters to indicate the NATIONALITY and SERVICE of the INTERROGATION UNIT.

4 Numbers to indicate the INTERROGATION UNIT.

Each group shall be separated by a dash.  The final number shall therefore appear as in the following examples:
UR - NV - B - 0012 - 2105 - UNSV - 0159

Soviet - Naval PW - Seaman - 12th PW interrogated -

Captured 21 May - interrogated by US Navy - team 159.

The following list of letters is to be used to indicate the SERVICE of the PW:
AR - Army
NI - Naval Infantry

NV - Navy
AB - Airborne Forces

NA - Naval Air Arm
SF - Special Purpose Forces

AF - Air Force
PL - Police

IR - Irregular
CV - Civilian (other than Police)

Check the Conduct of Interrogation.

The assigned interrogators are responsible for the efficiency and legality of each interrogation they conduct.  The supervisor's responsibility is to ensure his subordinates discharge this responsibility.  To accomplish this, he must observe interrogations from time to tine.  Within each phase there are criteria which must be met, and the overall interrogation must remain within the parameters set by international regulations and

IT0600
1-14
agreements.  The supervisor must ensure all criteria for each interrogation phase, with or without an interpreter, are met by his subordinates.

Ensure Accurate and Timely Reporting 

Report preparation.  The supervisor must ensure reports generated by his subordinates satisfy the element's assigned collection mission.  He must ensure all time-sensitive intelligence information is spot reported as it is obtained.  Interrogation reports must be completed for all information of intelligence value that is not time-sensitive.  Reports are correctly prepared in accordance with unit SOP and is reported accurately and completely.  Spot reports are prepared as soon as the information is identified and fully exploited.  Interrogation reports are written as soon as the interrogation is completed.

The following pages provide information to supervise subordinate interrogators as they conduct the five interrogation phases, and to ensure all phases are conducted in compliance with the Geneva Conventions and Law of Land Warfare.

PART A - PLANNING  AND PREPARATION
Captive Tag.  The interrogator must learn everything there is to know about the EPW prior to the "one-on-one" meeting.  It is an integral part of the interrogator's job to collect, study, and evaluate all information available concerning the EPW.

In order to obtain this important information, the interrogator must exploit the EPWs captive tag, all documents found on the EPW, and the screening and/or previous interrogation reports.  In addition, the interrogator must be totally familiar with the commander's intelligence requirements of the echelon to which attached.  The interrogator should also thoroughly question, if time and mission permit, the escort guard(s) who handled the EPW.

The captive tag provides information as to date and tine of capture, circumstances of capture, location of capture, and capturing unit.  The date and time of capture tell the interrogator how long the EPW has been a prisoner and how current his information will be.  The circumstances of capture can also provide the interrogator with a lead as to which approach strategy to use.  The capture location gives a common reference point which can be used to initiate map tracking.  Knowing the capturing unit can be helpful in tracing any missing documents.

If the captive tag is not available, steps should be taken to obtain it.  The interrogator should--

*
Check with the individual who assigned the EPW for interrogation.
*
Question the escort guard as to the whereabouts of the missing documents.
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* 
contact, if tine permits, each echelon that handled the EPW.

Captured Enemy Documents.  As the supervisor, ensure the interrogator is able to recognize the importance of and properly exploit CED.  This is especially true of Category "B" documents which contain cryptographic or communication information.

Even though documents may not provide much intelligence information of immediate value, they can be an invaluable interrogation tool and should be exploited.  The subordinate interrogator must inventory all documents against the listing on the captive tag.  These documents can be used to determine the EPWs knowledgeability level, type of information possessed, and any specialized knowledge.

There are three types of documents: official, personal, and identity (ID cards/booklets).

Official documents are of military or government origin.  An example would be a technical manual found on the EP which could indicate the EPWs knowledge an the subject material contained within the manual.

Personal documents are letters, diaries, notes, photographs, and so on, which may provide the key to a successful approach.  Personal documents tray also be used to establish rapport with the EPW as he may be carrying a letter from his family or a picture of his girl friend or wife.  Diary notes may indicate he is homesick and lonely.  This type of information can become the cornerstone on which a successful interrogation is built.

Identity documents provide the EPWs name, rank, service number, birth date, blood type, color of eyes, branch of service, and unit.

All documents may be used to check the EPWs truthfulness and accuracy.

Screening Reports.  To the supervisor, the screening report can reveal a wealth of information concerning the EPW, and must ensure the subordinate completely exploits all information contained within the screening report..

Screening reports identify EPW with knowledge of immediate tactical value who are suitable for interrogation.  Being suitable for interrogation may imply a willingness an the part of the EPW to talk.  All screening reports should be read to learn the EPWs possible knowledgeability areas, other interrogators' initial impressions, and personal data.  Screening reports also contain suggestions for possible approach techniques as well as EPWs attitude and/or behavior, physical and/or mental condition, military job and unit (if revealed by EPW), and other information which could assist the interrogator.

The screener is usually the more experienced interrogator, and the subordinate interrogator should heed the screener's observation/opinion.

Previous Interrogation Reports.  The subordinate interrogator should look over any available previous interrogation reports for personal history
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data, a summery of information received, successful approach technique(s), and previous interrogators' EPW evaluation.  The subordinate must, however, remember to evaluate the EPW with regard to current intelligence requirements of his echelon and not rely solely on an evaluation based on another echelon's requirements.

Interrogation Serial Number.  To prevent false confirmation of information obtained from a series of interrogations at different echelons, the first-echelon supervisor that interrogated the EPW will enter an interrogation serial number on the back of the captive tag and on the interrogation report.  Only one interrogation serial number will be assigned to each EPW.  This interrogation serial number will not be reallocated or changed at a higher echelon.

Information obtained from document exploitation may require the interrogator to conduct research to gain specialized background knowledge prior to the interrogation.

This could include knowledge of a geographical area, political group, weapons system, or technical field.  As the supervisor, you must ensure such research is conducted, if necessary, and your subordinate knows where to find this information.  This could include aerial and photo maps, technical and weapon manuals, and so on.  As the supervisor, you may have to obtain linguistic assistance should your subordinate require help with specific terminology.

Military Police/Escort Guard.  Information concerning the EPW not only comes from reports and documents, but also from persons who have had contact with the EPW.  Military Police have the responsibility for establishing and administering detainee collection points.  This includes providing food, water, clothing, shelter, and necessary medical care.  

You must ensure subordinate interrogator's properly question the escort

guard to determine--
* 
EPWs physical condition.  If the EPW is wounded, has he been treated and released for interrogation by competent medical authority? 

* 
Has the EPW been treated in accordance with the Geneva Conventions? 

* 
Has the EPW been physically or mentally abused or degraded? 

* 
EPWs physical description.

* 
EPWs attitude and/or behavior.

* 
Requests made by the EPW.
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* 
Confirmation of circumstances of capture.  Documents, weapons, and equipment found on the EPW at time of capture.

* 
Disposition of weapons and equipment.

* 
Any items found on the EPW during the strip search.

* 
If tine permits, EPW observation.

PIR/IR.  If the interrogator is to make maximum use of information obtained from document exploitation and escort guard questioning, the interrogator must be familiar with the interrogation objective.  The subordinate interrogator rust be well-versed in specific collection and intelligence requirements.  This includes Priority Intelligence Requirements/Information Requirements (PIR/IR).  The interrogators must recognize information given by the EPW as possible leads to effectively exploit information about indicators of possible enemy intent that would satisfy PIR/IR.

You must ensure the subordinate interrogator understands his PIR/IR and retains current of any and all changes to them.  You rust also ensure the subordinate is familiar with OB data and knows how to obtain it.  OB data includes information concerning enemy unit designations, tables of organization and equipment (TOEs) strengths, combat effectiveness, personalities, and weapons capabilities.

Once the subordinate interrogator fully understands his interrogation objective, has exploited all available documents, and questioned the escort guards, you must ensure the interrogator considers any obstacles and/or limitations which could occur during the interrogation.  These include time and facilities available, military situation, EPWs physical and psychological condition, and language.  Article 17 of the Geneva Conventions requires questioning of EPWs be conducted in a language they understand.

Gather Interrogation Aids.  Your subordinate may require many different types of interrogation aids.  Careful consideration must be given to this aspect of planning and preparation.  Having to halt an interrogation because of an unforeseen need for a specific aid can cause problems, such as a serious delay in the interrogation.  The three categories of interrogation aids are: standard, topographical, and special.  Ensure your subordinate has gathered all the aids he will need for the interrogation.  Examples of each aid category are listed below:

Standard Interrogation Aids 

* 
Writing implements and paper.

* 
Overlay paper, colored pens or pencils.

* 
Preprinted report forms, for example, spot (SALUTE format) reports.
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Topographical Interrogation Aids

* 
Map sheets for the area involved.

* 
Aerial photos.

* 
Sketches.

* 
Plastic relief map.

Special Interrogation Aids

* 
Technical manuals.

* 
Enemy OB references.

* 
Gazetteers.

* 
Dictionaries and other foreign language references.

* 
Means for recording information obtained.

During the final step in the planning and preparation phase, the subordinate interrogator must formulate or develop a viable interrogation plan.  This plan can be oral or written.  The interrogation plan should include, as a minimum, the interrogation objective, EPW identity, interrogation time and place, the selected tentative primary and alternate approach techniques, and how the information obtained will be recorded.

Remember, during any interrogation phase, you may have the subordinate interrogator discreetly called from the interrogation if you deem counseling is necessary for the subordinate interrogator to successfully complete the interrogation.

Should you, the supervisor, observe any Geneva Conventions violation, immediately halt the interrogation.  Should your subordinate feel he needs help or guidance, the subordinate would also interrupt the interrogation and come to you for advice on how to continue the interrogation.

PART B - APPROACH PHASE
The approach phase begins with initial contact between the interrogator and EPW.  As the supervisor, ensure the subordinate interrogator exercises extreme care and concern during this first meeting as the success/failure of the interrogation could depend on communication channels established during this contact.

The subordinate interrogator must adopt an appropriate attitude which will enable him to establish immediate EPW rapport.  The interrogator must be willing and able to change his attitude if the desired rapport is not established.  For example, during planning and preparation, the interrogator decided to ask the EPW about a letter and photograph found
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at the time of capture.  The EPW responses indicated he was not overly concerned about those two items, however, the EPW kept staring at the interrogator's cup of coffee.  When offered a cup of coffee, an innocent comfort item, the EPW immediately became more receptive toward the interrogator.

As establishing rapport is important, so is control.  The subordinate interrogator must establish control upon initial contact.  The EPW must realize from the outset the interrogator is in charge at all times.  A business like astrosphere should be maintained.  As the EPW begins to relax and cooperate, a more relaxed atmosphere can be adopted.

After initial contact is made, and the interrogator has established rapport and control, the interrogator begins to use approach techniques selected during planning and preparation.

Ensure subordinate interrogator always begins with the direct approach.  This could save valuable time if the EPW is cooperative.

If the EPW is not cooperative, the interrogator may have to orchestrate a combination of approaches or abandon original approach choices and adopt entirely new ones.

Your subordinate interrogator must recognize when a selected approach is not working and be able to switch to an alternate approach.

The subordinate interrogator must also recognize "leads" given by the EPW.  When the EPW is talking, the interrogator must listen attentively and incorporate new information supplied by the EPW into a viable approach.

For example, based on information obtained during planning and preparation, the interrogator decided to use the "futility" approach orchestrated with "love of comrades" approach.  The EPW displayed no concern about the outcome-of the war or the welfare of his peers.  However, the EPW did mention a desire to return to his family as soon as possible, and he was bored in the compound.  Based on this newly-acquired information, the interrogator offered to supply the EPW with writing materials, and assist him in the repatriation process at the end of the war.  The interrogator also offered to assist the EPW in finding a job in the compound.  The EPW became cooperative after these incentives were offered.

The two qualities to look for in a subordinate interrogator during the approach phase is the ability to listen and instantly adapt to any changes in EPW behavior.  This includes being able to adapt to leads given by the EPW after initial contact.  These leads may be verbal or nonverbal.

All aspects of the approach phase must be conducted in accordance with the Geneva Conventions.  Some items to look for are--

IT0600
1-20
* 
Is the interrogator speaking to the EPW in a language he understands? 

* 
The interrogator ray not, in any fashion, use physical or mental coercion to obtain information.  This includes insults, threats of punishment, or withholding of follow-up medical treatment.  However, you may withhold comfort items, and still comply with the Geneva Convention.

* 
If during the course of the interrogation, the EPWs physical and mental condition becomes such he is unable to continue, the EPW will be immediately referred to competent medical authority.

The supervisor rust ensure the subordinate interrogator recognizes when the EPW is "broken" and ready to give information.  At this point, the subordinate interrogator should conduct a smooth transition into the interrogation's questioning phase.

PART C: QUESTIONING
The questioning phase of the interrogation begins when the EPW starts to answer questions pertinent to the interrogation objectives.

When monitoring your subordinate interrogator, ascertain if he uses the proper types of questions, follows a topical or logical sequence, fulfills intelligence items and requirements (PIR/IR), exploits given leads, and if necessary, initiates map tracking.

The prime purpose of the questioning phase is to obtain the maximum amount of usable information in the minimum amount of time.  Time is the interrogator's perennial enemy.  Questions must get a narrative or specific EPW reply.  The interrogator must not confuse or cause the EPW to respond as the EPW thinks the interrogator wants him to respond.  All questions must be simple, direct, and to the point.  There should be no doubt in the EPWs mind as to what the interrogator wants to know.

There are several specific types of questions which an interrogator uses during the questioning phase--

Follow-up are questions designed to elicit additional information on a particular subject.  They are used to obtain complete information on a pertinent topic to the interrogation objective.  They are also used to obtain EPW information which may not be part of the interrogation objective, but of equal importance.  For example, while questioning the EPW on unit missions, the interrogator learns of the existence of a previously unknown artillery unit.  By using follow-up questions, the interrogator is able to exploit the EPWs knowledge of this artillery unit.

Control are questions to which the interrogator already knows the answers.  Control question information is not obtained from the EPW but from outside sources, for example, OB data, technical publications, and so on.  If for example, in examining the EPWs ID card, he finds the EPWs unit
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code number, he can learn more about the EPWs unit which enables him to ask pertinent questions.  This can also be used to check the EPWs truthfulness and accuracy.  Accurate information aids the interrogator in maintaining interrogation control.

Repeat are questions asking the EPW for the same information obtained in response to earlier questions.  They may be exact repetitions of earlier questions, or the interrogator may rephrase the questions in an attempt to disguise their purpose, for example, to check the truthfulness of the EPWs responses.  An example of a simple repeat question is to ask the EPW his full unit designation from the lowest to the highest echelon in one place, come back later and ask the EPW his full unit designation from the highest to the lowest echelon.  Repeat questions serve to ensure accuracy on points of detail, for example, locations, names, dates, technical equipment, and similar topics.

Prepared are written questions researched prior to the interrogation's actual start.  They are of particular value when the interrogation objective deals with a highly technical topic of which the interrogator has very limited knowledge.  They can also be used as a guide or outline to ensure all areas are properly covered.

Nonpertinent elicits information which may have no intelligence value.  It is used to conceal the true purpose of the interrogation to help the interrogator maintain EPW rapport, and to break or change his train of thought.  The latter is of particular importance if the interrogator suspects the EPW is lying.

As the supervisor, ensure your subordinate interrogator is able to recognize when and how to effectively use the different types of questions.  Listening to the responses, and closely observing EPW body language, can provide the interrogator excellent indications as to what type of question to ask.  The subordinate interrogator must remain flexible throughout the questioning phase, and be capable of developing a logical questioning sequence based on EW responses.

You must ensure control and repeat questions are interspersed with other types of questions to prevent the EPW from guessing why such questions are being asked.  Find out if the subordinate interrogator is aware of time and does not interject so many nonpertinent questions the interrogation objective is not achieved.

Ensure subordinate interrogator does not limit or restrict the interrogation's scope and flexibility by using prepared questions.  In other words, the subordinate interrogator should not question solely from his outline.  For example, when questioning about a weapon system, the interrogator learns the EPW knows of an attack involving this system.  The interrogator must logically question the EPW concerning the details of the impending attack.

Although your subordinate interrogator can effectively question an EPW, the interrogator will negate his effectiveness if pertinent questions to
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PIR/IR are not answered.  The interrogator must be familiar with the interrogation objective and have the ability to recognize and exploit given leads.

There are two types of leads -"hot" and "cold." 

* 
Hot leads contain information that could affect the immediate tactical situation.  This type of lead rust be exploited immediately, a spot report made, and forwarded to an agency which can take immediate action.

* 
Cold leads contain information of intelligence value that will not affect the immediate tactical situation.  These leads are written on the interrogator's "lead sheet" and exploited during the normal course of the interrogation.

To obtain exact locations of enemy dispositions known by the EPW, the interrogator initiates map tracking.  This process identifies the location of enemy troops, artillery, missiles, installations, and command posts the EPW had knowledge of within 7 days prior to capture.

As the supervisor, ensure the subordinate interrogator performs correct rap tracking procedures so the advantage is maintained.  As the EPW is led through his memory in a logical manner, a valid reliability scale can be determined by comparing the EPWs information with information already obtained from other EPWs.

Throughout the questioning phase, the subordinate must adhere to the Geneva Conventions.  The interrogator may not mentally or physically coerce the EPW into answering questions.

The questioning phase must be conducted in a language the EPW understands.  EPW who become physically or mentally incapacitated during questioning must be taken to a competent medical authority.  If there is any doubt in the subordinate's mind as to the EPWs physical or mental condition, he must consult a medical authority.

PART D: TERMINATION
When necessity dictates, or it is prudent to end the interrogation, the interrogator terminates.  Ensure your subordinate interrogator terminates under the following circumstances--
* 
Should the EPW become physically or mentally unable to continue, the interrogation will be discontinued until a later time.  A wounded EPW who has been treated and released by a component medical authority for interrogation, and who suddenly becomes incoherent, must be returned to said medical authority.  Conversely, a seemingly healthy EPW who suddenly becomes ill must be taken to a competent medical authority.  The interrogator will never attempt to diagnose or treat any illness whatsoever.
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* 
The amount of information possessed by the EPW is so great, several

sessions will be required to obtain all the information.  For example, a cooperative EPW may become so fatigued that information being obtained is no longer accurate.  The interrogation is terminated and a new interrogation will begin after the EPW has been allowed to sleep.

* 
The EPW has a noticeable attitude change which disrupts the interrogation.  An EPW with an attitude change can no longer be relied on to give useful and accurate information.

* 
The interrogator looses control of the interrogation.  For example, the EPW begins to shout and starts to walk around the interrogation areas and the interrogator engages the EPW in a shouting match--the interrogator is not longer in charge of the situation.

* 
Interrogation objectives have been satisfied, or the EPW has no further information of intelligence value.

As the supervisor, ensure the following criteria are met during the termination phase--

* 
The successful approach technique used is reinforced.  Reinforcement must be sincere and convincing.

* 
EPW is told he will be talked to again either by the present or another interrogator.

* 
EPW is told the information given will be checked for truthfulness and accuracy.  It is in contravention of the Geneva Conventions for any interrogator to threaten the EPW with physical or mental abuse should the information given prove to be false.

* 
The EPWs ID card, which was impounded, must be returned to the EPW by the interrogator.  Should the EPW possess no ID card, the interrogator must ensure he is issued one by the detaining power.

* 
The interrogator returns all personal documents of no military value to the EPW.  The EPW must be given a receipt for all personal items impounded if this has not already been accomplished.

* 
The termination is done in a language the EPW understands.

PART E:  REPORTING
Like the well-worded question which becomes useless because the interrogator did not know the interrogation objective, a well-executed interrogation will become useless if the information obtained is not properly reported.  To effectively aid military operations, information obtained must be transmitted as quickly as possible in a usable form to an agency capable of taking action.

IT0600
1-24
As the supervisor, ensure the subordinate interrogator has the ability to accurately record and report the information obtained.

To preserve accuracy and retention of details, it is necessary that some form of interrogator notes be made.  The extent to which notes are taken during the interrogation depends upon the circumstances, EPWs cooperativeness, and the nature of the topic under discussion.  Generally, notes can be taken only if it can be done without distracting or silencing the EPW.  At no time should note taking interfere with the interrogator's observation of the EPWs reaction to questions.  The interrogator may have to rely on his memory to accurately portray the information obtained.  That is why it is so important the reporting phase begin as soon as possible after the interrogation while events and information are still fresh in the interrogator's mind.

Interrogation reports can be oral or written.  The exact type of report submitted will be dictated by the unit's SOP, agency, or individual directing the interrogation.

Oral reports are normally submitted when the value of information reported is contingent upon how fast it reaches the using agency.  Oral reports are usually spot reports submitted in response to PIR.  It is the supervisor's responsibility that subordinate interrogators recognize spot reportable information and act accordingly.  The subordinate interrogator must obtain all information necessary to answer PIR, interrupt the interrogation, and submit the spot report.  All oral reports will be followed by a written report to provide a record copy.

Regardless of the reporting format, information has to be accurately reported.  Each subordinate's report must contain the correct date of the information obtained.  If other than through personal experience, the interrogator must include how the EPW obtained the information.  If the EPW heard the information from his platoon leader, this is hearsay knowledge.  If the subject was discussed throughout the unit, this is rumor or common knowledge.

Specific geographic locations, that is, all dispositions, must be accomplished by a six-digit universal transverse mercator (UTM) coordinate including correct grid zone designator.

The information must be reported as closely as possible to that given by the EPW.  No information will be deleted or added without the identification of the person originating the report.  The report should be error-free, for example, no spelling, punctuation, or grammatical mistakes.  Errors can affect the meaning of information reported.  Special emphasis should be placed on the spelling of place names.  A city name misspelled could be the correct spelling of another city.  The report should be brief and to the point.  All information should be reported, however, extraneous and unnecessary verbiage should be avoided.

Many of the interrogation report forms used requires the interrogator to include a narrative appraisal of evaluation of the EPWs knowledgeability
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level and reliability.  Evaluation of the information itself is not required of the interrogator.  The interrogator can aid the intelligence analyst by accurately transmitting observed facts through the use of effective questioning techniques.

The supervisor must ensure his subordinates follow procedure established for report transmission.  The means used to transmit reports will be set by the communication element supporting the holding area.  The supervisor should have established reporting procedures during initial coordination with this element.  These procedures must satisfy the priorities and time frames contained in the interrogation element's assigned collection mission.  Spot reports will be transmitted initially by electronic means whenever possible.  The draft message will be used to prepare any other copies needed.  Interrogation reports will be sent electronically if possible, but they have a lower priority than spot reports.  If sent electronically, copies of interrogation reports will be prepared in the same manner as spot reports.  Any reports sent by courier will be prepared in accordance with the unit's SOP.

When your subordinate interrogator has completed all interrogation phases, you should counsel him on his performance.  Any shortcomings noted during the interrogation should be brought to the subordinate's attention.  You should offer suggestions as to how the subordinate can eliminate these shortcomings.  Subordinate strengths should be positively reinforced.  Above all, offer the subordinate interrogator guidance on how he can improve his overall interrogation effectiveness and performance.
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LESSON 1

PRACTICE EXERCISE

The following items will test your grasp of the material covered in this lesson.  There is only one correct answer for each item.  When you have completed the exercise, check your answer with the answer key that follows.  If you answer any item incorrectly, study again that part of the lesson which contains the portion involved.


1.  
What should a subordinate interrogator exploit during the planning and preparation phase?


2.  
Whom may the subordinate interrogator question during the planning and preparation phase?


3.  
On what is the interrogation objective based?


4.  
What obstacles and/or limitations might occur during an interrogation?


5.  
What two ways may a subordinate communicate his interrogation plan to his supervisor?


6.  
What must the interrogator establish immediately after initial contact with the EPW is made?


7.  
What must the interrogator do with new information supplied by the EPW during the approach phase?


8.  
In accordance with what, must all areas of the approach phase be conducted?


9.  
Name five types of questions that may be used during the questioning phase?


10.  
Why are control questions used?


11.  
Under what five circumstances should the interrogation be terminated?


12.  
What two methods can be used to submit an interrogation report?


13.  
What is the objective of the reporting phase?
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LESSON 1
PRACTICE EXERCISE

ANSWER KEY AND FEEDBACK

Item
Correct Answer and Feedback

1.
EPW captive tag, documents found on the EPW, screening and/or previous interrogation reports.  (pages 1-15 and 1-16)


2.
MP/escort guards(s).  (page 1-17)


3.
Specific collection and intelligence requirements, to include PIR/IR.  (page 1-2)


4.   
Interrogation time and facilities, military situation, EPWs language and physical and/or psychological conditions.  
(page 1-18)


5.
Oral or written.  (page 1-19)


6.
EPW rapport and control.  (pages 1-19 and 1-20)


7.
If necessary, incorporate it into his approach.  (page 1-20)


8.
Geneva Convention.  (page 1-20)


9.
Control, follow-up, nonpertinent, prepared, and repeat.  
(pages 1-21 and 1-22)


10.
To check the EPWs truthfulness and accuracy, and to aid the interrogator in maintaining control.  (page 1-22)


11.  
If the EPW becomes physically or mentally incapacitated, the amount of EPW information is so great, several sessions will be required.  There is a change in the EPWs attitude which is disruptive to the interrogation.  Interrogator loses control, interrogation objectives has been met, or EPW has no further intelligence information.  (page 1-23 and 1-24)


12.
Oral or written.  (page 1-25)


13.
To aid military operations by transmitting information as quickly as possible in a usual form to an agency capable of taking action.  (page 1-24)
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LESSON 2

ASSIGN AND SUPERVISE INTERPRETERS
CRITICAL TASKS: 301-337-3310/4309

OVERVIEW

LESSON DESCRIPTION
Correctly select an interpreter to make maximum use of his linguistic skills.

TERMINAL LEARNING OBJECTIVE:
ACTIONS: 
Maintain a current list of available interpreters with their abilities, qualifications, skills, and proficiencies.

CONDITIONS: 
Given a group of subordinate interrogators/interpreters, EPW/detainees selected for interrogation, screening and previous interrogation reports, captive tags, and documents captured with the EPW/detainee.

STANDARDS: 
Select and assign most qualified, available interpreter.  Correctly identify, and completely and accurately record all errors made and/or correct procedures followed during interpretation duties.  Inform each subordinate interrogator/interpreter of all errors, correct procedures, and recommendations.

REFERENCES: 
The material contained in this lesson was derived from the following publications:

FM 22-100

FM 27-10

FM 34-52

INTRODUCTION
The United States has been fortunate as the majority of military operations have been conducted on foreign soil.  Article 17, Geneva Convention of 1949, requires the questioning of a specific EPW be done in a language which the EPW understands.  There is no shroud surrounding in the proper use of an interpreter.  The interpreter is an extension of the interrogator, and becomes the necessary span in bridging the language barrier.  Unfortunately, there is no established school to train interpreters.  It is incumbent upon the supervisor to properly select the interpreter and, as any good tool, make maximum use of the interpreter's linguistic skills.  The interpreter must also be evaluated as to his effectiveness and usefulness.  Critical areas to look for are--
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* 
Security clearance status.

* 
Potential problem areas, and remedies to alleviate those problems.

* 
Potential usable talents, and means to maximize those talents.

PART A:  SECURITY CLEARANCE STATUS

Security clearance status being the first area, is fairly simple to evaluate.  Whenever possible, U.S.  military or civilian personnel should be used as interpreters.  When this is not possible, local nationals must be used.  A local national will normally be granted a limited access authorization under the provision of AR 380-67.

This should not be construed as a security clearance, just authorized access to classified material in the performance of duty.

Regardless of nationality, any interpreter must have access authorization of a level at least as high as the information being obtained.  The interpreter may have a higher access authorization, but never lower.

PART B:  ASSIGN INTERPRETERS
Situations will occur where none of the available interrogators speak the target language well enough to conduct interrogations.  When this happens, the supervisor must assign an interpreter to work with the interrogator.  The supervisor must maintain a list of available interpreters.  This list should include notes on the abilities and qualifications of each interpreter.  The supervisor compares the information on this list with the qualifications of the assigned interrogator and screening report on the EPW/detainee to be interrogated.  He then assigns the best available interpreter to the interrogation based on the results of his comparison.

During planning and preparation, the interrogator mast select a method of interpretation.  There are two methods -simultaneous and alternate.  The interrogator obtains information about his interpreter from the supervisor.  He analyzes this information and talks to the interpreter before deciding which method to use.  With the simultaneous method, the interpreter speaks along with the interrogator, keeping a phrase behind.  The interrogator should select the simultaneous method only if all of the following criteria are met:

* 
Target language sentence structure is parallel to English.

* 
The interpreter has special vocabulary skills for topics to be covered.
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* 
The interpreter can easily imitate the interrogator's tone of voice and attitude for the approaches selected.

* 
Neither the interrogator nor interpreter tend to get confused when using the simultaneous interpretation method.

If any of the criteria listed above cannot be met, the interrogator must use the alternate method.  The alternate method is where the interrogator speaks entire thoughts, sentences, or paragraphs, and then pauses to permit interpretation of what was said.  The alternate method should be used whenever a high degree of precision is required.

Once the interrogator has chosen an interpretation method, he must brief his interpreter.  This briefing must cover—

* Current tactical situation.

* 
Background information obtained on the EPW/detainee of sources.

* 
Specific interrogation objective(s).

* 
Interpretation method to be used.

* 
The conduct of the interrogation: For example-

-
Statements by the interrogator and the EPW/detainee or source should be interpreted in the first person, using the same content, tone of voice, inflection, and intent.  The interpreter must not inject his own personality, ideas, or questions into the interrogation.

-
The interpreter should inform the interrogator if there are any inconsistencies in the language used by the source.  The interrogator will use this information in his assessment.  One example is an source who claims to be an officer, but uses excessive slang and profanity.

-
Selected approach techniques and how they are to be applied.

-
Interrogation site physical arrangements.  A suggested layout is to have the interrogator and source should face each other with the interpreter behind the source.  This enhances the interrogator's control by allowing him to simultaneously observe the source and interpreter.

-
The need for the interpreter to assist with report preparation.

During the interrogation, the interrogator should correct the interpreter if he violates any standards.  For example, if the interpreter injects his own ideas into the interrogation, he must be corrected.  Corrections should be made in a low-key manner.  At no time should the interrogator
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rebuke his interpreter sternly or loudly while they are with the source.  The interrogator should also never argue with the interpreter in the presence of the source.  If a major correction must be trade, the interrogator and interpreter should leave the interrogation site temporarily.  This is done only when necessary.

When initial source contact is made, the interpreter must instruct him to maintain eye contact with the interrogator.  Since rapport and control must be established, the interpreter's ability to closely imitate the interrogator's attitude, behavior, tone of voice, to include the source's, is important.  The questioning phase should be conducted the same way if no interpreter was used.

During termination, the interpreter's ability to closely imitate the interrogator and the source is again important.  The approach(es) used are reinforced, and the necessary sincerity and conviction must be conveyed to the source.

The interpreter will assist the interrogator in preparing reports.  The interpreter may be able to fill in gaps and unclear areas in the interrogator's notes.  He may also assist in transliterating, translating, and explaining foreign terms.

Following the submission of all reports, the interrogator evaluates his interpreter's performance.  The evaluation must cover the same information points the interrogator received from the supervisor.  The interrogator submits his evaluation results to the supervisor.  The supervisor will use this evaluation to update information he has about the interpreter.  If the supervisor sees or perceives problems or errors, the supervisor will discuss the interrogation with the interrogator and interpreter, and make recommendations as necessary.

If the supervisor has the capability to listen and understand the language used during the interrogation, he will monitor the interrogation listening for possible misinterpretations of the interrogator's questions or the source's responses, and watch the interpreter's mannerisms and source's reactions.  If the supervisor has seen problems or errors, he will direct the interrogator to terminate the interrogation immediately if the errors made by the interpreter are grave, discuss the errors with the interrogator and interpreter, and take any actions deemed necessary.  If the errors are not grave, the supervisor will wait until the interrogation is completed, discuss the interrogation with the interrogator and interpreter, and then take any actions deemed necessary.  This evaluation could also be used to develop an interpreter training program.
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LESSON 2
PRACTICE EXERCISE
The following items will test your grasp of the material covered in this lesson.  There is only one correct answer for each item.  When you have completed the exercise, check your answers with the answer key that follows.  If you answer any item incorrectly, study again that part of the lesson which contains the portion involved.

1.  
Which Article of the Geneva Convention of 1949, requires the questioning of a specific source be done in a language which the source understands?

A.  15.

B.  17.

C.  18.

D.  21.

2.  
A local national interpreter will normally be granted a limited access authorization under the provision of which AR?

A.  367-80.

B.  380-67.

C.  604-5.

D.  611-201.

3.  
During which phase does the interrogator select an interpretation method?

A.  Supervisor briefing.

B.  Interpreter briefing.

C.  Approach implementation.

D.  Planning and preparation.

4.  
Name the two interpretation methods.
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5.  
If the interpreter makes grave mistakes during the interrogation, the interrogator and interpreter should temporarily leave the interrogation site.  At this time, the interrogator makes the necessary correction(s), and they return to the interrogation site.

A.  True.

B.  False.
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LESSON 2

PRACTICE  EXERCISE

ANSWER KEY AND FEEDBACK
Item
Correct Answer and Feedback
1.
B.  17  (page 2-1).
2.
B.  380-67  (page 2-2).
3.
D.  Planning and preparation
(page 2-2).
4.
Alternate and simultaneous
(page 2-2).
5.
A.  True  (pages 2-3 and 2-4).
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LESSON 3

ASSIGN AND SUPERVISE TRANSLATORS
CRITICAL TASKS:  301-337-3309/4308

OVERVIEW
LESSON DESCRIPTION
Correctly select the most qualified, available interrogator to translate a CED.

TERMINAL LEARNING OBJECTIVE:

ACTIONS: 
Determine which CED are to be translated, and then establish an exploitation sequence.

CONDITIONS: 
Given a group of subordinate interrogators/translators, CED requiring translation, CED log, document tags, target language-English dictionary, and records of translator skills and proficiencies.

STANDARDS: 
Select and assign most qualified, available translators, correctly identify all errors made and/or correct procedures performed by subordinate interrogators/translators during the conduct of document processing and translation activities.  Inform each subordinate interrogator/translator of all errors, correct procedures, and recommendations.

REFERENCES: 
The material contained in this lesson was derived from the following publications:
FM 22-100

FM 34-52

STANAG 2084

INTRODUCTION
During combat, the interrogation of prisoner of war (IPW) unit has the primary mission of collecting and reporting, as quickly as possible, information that satisfies intelligence requirements established by the commander and intelligence officer of the unit it is supporting.  In accomplishing this mission, an IPW unit, due to the language capabilities of its assigned personnel, has two sources of information available form which to collect the required information: captured enemy personnel and CED, including documents found on the battlefield.
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Assigning Translation Priorities.  As a part of the CED screening process, the supervisor is responsible for determining which CEDs are to be translated, and then establish a sequence (priority) for exploitation.

Selecting Interrogators to Translate Documents.  Based on the sequence for exploitation, and after reviewing the CED translation report, the supervisor will select the most qualified, available interrogator to translate the CED.  In determining the most qualified, available interrogator, the supervisor first considers the language in which the CED is written, and determines which of the assigned interrogators have the required language capability.  If none of the assigned interrogators have the language capability, the CED will be quickly evacuated to the next higher echelon interrogation unit.  If only one of the assigned interrogators has the language capability, the supervisor will assign this interrogator to translate the CED.  If there are other interrogators who have the language capability, the supervisor will select the available interrogator who is more proficient in the language.  If all of the available, language qualified interrogators, are the same proficiency, the supervisor will select based on possible future taskings.

Supervise CED Translation.  If the supervisor does not have the language capability to read the original CD text, all the supervisor can do is review the English translation.  When reviewing the English translation, the supervisor looks for spelling errors and ensures the English translation is written in a brief, concise, and easily understandable manner.  If any problems are noted, the supervisor will discuss the English translation with the interrogator who conducted the translation and have him make appropriate corrections.  The supervisor ensures an accurate English CED translation has been made.

PART A:  CAPTURED ENEMY DOCUMENT SCREENING
When qualified personnel are available for document exploitation (DOCEX) operations, the first step is screening the CEDs for information of intelligence interest.  As each document is screened, it is designated as one of four categories, depending on its content and value.  The category determines the document's priority of exploitation and evacuation.

* 
Category A documents contain spot reportable information.  They are time-sensitive, and always concern significant intelligence subjects, such as enemy CB, or new battlefield weapons and equipment.  The information in a Category A document is critical to friendly action, and indicates a significant change in enemy capabilities or intentions.  Technical documents (TECHDOC) will be designated Category A until they can be screened by technical intelligence (TECHINT) personnel.  Category A documents are exploited immediately.  When a document is identified as Category A, the document examiner will cease screening operations and spot report the critical information, then continue screening operations.
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* 
Category B documents contain information pertaining to enemy cryptographic or communication systems.  Once a document is identified as Category B, it is considered to be classified SECRET to limit the number of people having knowledge of its capture or contents.  A Category B document may contain spot reportable information.

* 
Category C documents contain no spot reportable information.  They are not time-sensitive.  A Category C document may be of interest or value to other agencies.  Whatever the information content of the CED, if it is Category C, it will require exploitation.

* 
Category D documents contain no information of intelligence value.

During document screening operations at higher echelons, documents may be recategorized.  The information may be out of date, or the echelon currently exploiting the document may have different intelligence requirements.  It is even possible the document was incorrectly categorized at a lower echelon.

PART B: TRANSLATIONS
There are three types of translations--

* 
A full translation is where the document is translated from one end to the other.  It is very manpower- and time-intensive, especially for lengthy TECHDOC.  It is unlikely many full translations will be done at corps or lower echelons, and, even for Category A documents, it may not always be necessary to translate the entire document.

* 
An extract translation is where only a portion of the document is translated.  For instances, a TECHINT analyst may decide a few paragraphs in the middle of a 600-page helicopter maintenance manual look interesting, but does not need a full manual translation.  He would request translation of the portion of text in which he is interested.

* 
A summary translation is where the translator reads the entire document and summarizes the main points of information instead of doing a cover-to-cover translation.  This type of translation requires more analytical abilities from a translator because he must balance his need for complete document exploitation against the lack of time always present in combat operations.  A summary translation may also be done by translators working in language in which they have only limited experience, especially if the language is similar to one already spoken by the translator.  The translator may be able to deliver a usable information summary.

All information resulting from document exploitation activities, including information previously spot reported, will be reported in a translation
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report (see Figure 3-1).  The exact translation report format will be a matter of local SOP, but should contain the information listed below--
* 
Report Destination.  The element where the report will be forwarded.

* 
Originator.  The element where the report was prepared.

* 
Date of preparation showing the DTG.

* 
Report number designated by local SOP.

* 
Document number taken from the capture document tag.

* 
Document description consisting of number of pages and physical construction of document, type of document, enemy identification number if applicable 

* 
Original CED language.

* 
DTG group (DTG) document was received at the element preparing the report.

* 
DTG document was captured.

* 
Place document captured.

* 
Capturing unit identity.

* 
Circumstances under which document was captured.

* 
Translator's rank and last name.

* 
Type of translation (full, extract, or summary).

* 
Remarks for clarification or explanation including the identification of the portions of the document translated in an extract translation.

* 
Classification and downgrading/declassification instructions in accordance with AR 380-5.

The translator records each exploitation step taken in the captured document log.  Transmission of spot and translation reports is entered in the element's journal.

At least two copies are prepared for each spot (SALUTE) and translation report.  One copy is placed in he interrogation element's files.  The other accompanies the CED when it is evacuated.  When the CED cannot be fully exploited, a copy of the CED should be made and retained.  The original CED is forwarded through evacuation channels.  Even when copies
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of an unexploited CED cannot be trade, the original CED is still forwarded through evacuation channels without delay.
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FROM: REPORT NUMBER:

PART I. QONTROL DATA:

2. DOCOMENT DESCRIPTION:

3. DOCOMENT'S ORIGINAL LANGUAGE:
4. DATE AND TIME RECEIVED:

5. DATE AND TIME OF CAPTURE:

6. PLACE OF CAPTURE:

7. CAPTURING UNIT:

8. CIRCUMSTANCES OF CAPTURE:

10. TRANSIATION TYPE:
PART II. TRANSIATION TEXT:
11.
PART III. REMARKS:

12. Enter any additional information needed to explain or clarify
the translation.

13. Place classification and downgrading/declassification
instructions on the form according to local SOP.

(CLASSTFICATICON)




Figure 3-1.  Sample Translation Report.
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LESSON 3
Practice Exercise
The following items will test your grasp of the material covered in this lesson.  There is only one correct answer for each item.  When you have completed the exercise, check your answers with the answer key that follows.  If you answer any item incorrectly, study again that part of the lesson which contains the portion involved.
1.  
What must be done to documents before translation operations can begin?

A.  Screened.

B.  Classified.

C.  Classified.

D.  Evacuated to analysis and control element (ACE).
2.  
When a variety of documents are available, the first to be translated will be which?

A.  A.

B.  B.

C.  C.

D.  D.

3.  
A summary translation is where only a portion of the document is translated.

A.  True.

B.  False.

4.  
All information resulting from DOCEX activities will be reported in a translation report, except for information previously reported in a spot report.

A.  True.

B.  False.

5.  
A translation report is always unclassified.

A.  True.

B.  False.
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6.  
Category A documents are always what?

A.  Spot reportable.

B.  Considered to be classified SECRET

C.  Of no intelligence value.

D.  Not time-sensitive.

7.  
A document pertaining to enemy cryptographic systems would be designated as Category what?

A.  A.

B.  B.

C.  C.

D.  D.

8.  
A CED may be recategorized during screening operations at higher echelons.

A.  True.

B.  False.

9.  
Category C documents may not require exploitation.

A.  True.

B.  false.

10. 
During screening operations, what actions trust be taken by a document examiner who finds a Category A document.
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LESSON 3

PRACTICE EXERCISE

ANSWER KEY AND FEEDBACK

Item
Correct Answer and Feedback

1.
C.  Screened  (page 3-2).

2.
A.  A  (page 3-3).

3.
B.  False  (page 3-4).

4.
B.  False  (page 3-4).

5.
B.  False  (page 3-5).

6.
A.  Spot reportable  (page 3-3).

7.
B.  B.  (page 3-3).

8.
A.  True  (page 3-3).

9.
B.  False  (page 3-3).

10.
The document examiner ceases screening operations.  He spot reports the critical information, then resumes document screening.  (page 3-3).
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